
Annual Meeting, Wednesday February 25, 2026

Christ Church, 4845 NE 25th Avenue, Fort Lauderdale
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2026 Annual Meeting Agenda
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1. Call to Order - Tim Hernandez
2. Roll Call - Vicki Lynch, BOD Secretary
3. Approve the minutes of the 2025 Annual Meeting
4. Treasurer’s Report – Craig Singer
5. Introduce Current Board
6. Election of New Board Members – Karen Polivka
7. New Business

a) Crime
i)  Crime Statistics – Ncholas Herring
ii)  License Plate Readers – Bob Mayo
iii) Security Patrol Program – Vicki Lynch, Captain DeAnna Greenlaw

b) Membership Benefit Program – Valerie Harvey
c) Vacation Rentals – Jon Brody
d) Legislative Update – Commissioner Lamar Fisher
e) Legislative Update – Kiara Colman (State Rep. Chip Lamarca’s office)
f)  Public Comment/Q&A

7. Adjourn
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Jonathan Brody
Renata Cammarata
Tim Hernandez (Pres)

Judy High
Vicki Lynch (Secy)

Robert Mayo
Karen Polivka (VP)

Bruce Quailey
Craig Singer (Treas)

Jeff Stich (Parl)

Current Board Members



TREASURER’S REPORT
CRAIG SINGER
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1577 Sunset Strip (former Living Faith Lutheran Church Site)Treasurer’s Report – 12/31/2025 Balance Sheet
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1577 Sunset Strip (former Living Faith Lutheran Church Site)Treasurer’s Report – 2025 Revenues and Expenses



CRIME AND SAFETY
Vicki Lynch, Karen Polivka, Bob Mayo,

FLPD Captain DeAnna Greenlaw and Officer Nick Herring
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UNIVERSITY OF MIAMI REAL ESTATE RESEARCH INITIATIVE



UNIVERSITY OF MIAMI REAL ESTATE RESEARCH INITIATIVE

ROBBERY means the taking of money or other property which may be the 
subject of larceny from the person or custody of another, with intent to either 
permanently or temporarily deprive the person or the owner of the money or 
other property, when in the course of the taking there is the use of force, 
violence, assault, or putting in fear. 

BURGLARY means entering a dwelling, a structure, or a conveyance with the 
intent to commit an offense therein, unless the premises are at the time open to 
the public or the defendant is licensed or invited to enter; 

THEFT ifs when a person obtains or uses, or endeavors to obtain or to use, the 
property of another with intent to, either temporarily or permanently: (a)
Deprive the other person of a right to the property or a benefit from the 
property. (b) Appropriate the property to his or her own use or to the use of 
any person not entitled to the use of the property.

CRCCE Crime Statistics - Definitions
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CRCCE And Coral Ridge Crime Statistics Jan – Nov 2025
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CRCCE Crime Statistics - Key Takeaways

• Low violent crime, but…
• Crime is down 37% year over year (YOY) in Coral Ridge Country Club 

Estates (CRCCE) and 12% over the past 5 years. 
• Among similar neighborhoods (CR, CRCCE, Landings, Las Olas Isles, Rio 

Vista, Seven Isles, Sunrise Intracoastal, Sunrise Key, and Victoria Park, crime 
was down everywhere YOY in 2025 except Rio Vista, Sunrise Intracoastal 
and Sunrise Key.  The largest reductions were in Las Olas Isles and CRCCE. 

• Auto thefts have gone down but are still a big problem, with 11 stolen in 
2025 through November in CRCCE alone. For perspective, Victoria Park 
had 44 cars stolen during that same period, while Coral Ridge had 18 and 
Rio Vista 17. 

• What does seem to be going up is residential burglaries.  We had 11, a 22% 
increase. Rio Vista had 14, Coral Ridge had 21 and Victoria Park had 44. 



Security Patrol Program
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• ~ 243  Members. We 
have about 1141 single 
family homes and 101 
townhomes in CRCCE

• Need more members to 
get more patrol hours or 
implement additional 
measures (we’re only at 
19.5% of Single family 
homes  and townhomes)
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Security Patrol Key Notes:
Security Patrol Phone

• Purpose
o Provides officers a tool to contact residents via telephone rather than using 

their personal phones
• When should CRCCE Security Patrol Members call the Security Patrol Phone?

o To share tips or information that is not time sensitive.
o All calls to report incidents, emergency and non-emergency, should be 

made via the routine reporting procedures via the appropriate telephone 
number.  Non-emergency: 954-764-HELP(4357)

Home Away Checks

• Service
o Property checks when the home is unoccupied or vacant (occupants are 

away on vacation, during construction, termite tenting, etc.)
• How

o Register  for checks via the CRCCE Member Portal (QR Code)
• Checks

o Property checks when the home is unoccupied or vacant (away on 
vacation, during construction, termite tenting, etc.)
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New 2 story Publix at Coral Ridge Mall

LPRs



DEVELOPMENT
Bruce Quailey, Karen Polivka, Tim Hernandez
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New 2 story Publix at Coral Ridge Mall in for Permits
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New north entry to  Publix at Coral Ridge Mallf
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3000 Waterside
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Galleria
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MEMBERSHIP BENEFITS
VALERIE HARVEY
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VACATION RENTALS
Jonathan Brody
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Vacation Rentals 1
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Vacation Rentals 2
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Vacation Rental Enforcement

City of Fort Lauderdale Vacation Rental Hotline
• Complaint Reporting System

o (24/7 Hotline) 1-800-685-7453  or  VRInfo@fortlauderdale.gov

• Reporting to FLPD
o Complaints of nuisances created by a vacation rental property 

can be filed with FLPD for documentation purposes but follow-up 
must be conducted via Code Enforcement.



Active Pending Requests of the City
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• Matching funds form the City for License Plate Readers (LPRs) - we have raised funds 
to install 6 Flock Safety LPRs in the community but we have over 30 ways in and out of 
our neighborhood. The FLPD and Flock Safety recommend installing LPRs at all points 
of ingress/egress, both inbound and outbound. This is a crime fighting tool advocated 
by the FLPD and praised by them as effective. 

• Meeting on Zoning Text Amendment on the screening of Boats and RVs in RS 4.4 and 
RS 8 zones. 

• Installing Flashing yield signs on Bayview Drive at the two roundabouts. 
• Installing additional stop signs on internal neighborhood streets to deter cut - through 

traffic. 
• Fencing off the area east of the mall to prevent homeless and criminals from entering 

the neighborhood. 
• Install sidewalks west from Bayview Drive along Cardinal Gibbons HS frontage and 

other locations in the community we have identified. 



Possible Future HOA Initiatives
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1. Decorative Street Signs
2. Improved entryway landscaping and 

lighting
3. Street Tree Program
4. Hybrid Security Patrols
5. ??
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CRCCE Website: www.crcceassociation.com
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